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Purpose 

“From Charity to Solidarity” is an analytic tool to 
invite church leaders engaged in mission outreach 
to consider ways the church can support a 
spectrum of caring ministries which:

1. Meet critical needs
2. Deepen personal relationships
3. Support just and compassionate social structures
4. Build transformative networks for positive 

change 
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Charity

Churches excel at ministries of charity.  

• Charity responds to critical, immediate needs.

• Charity is voluntary. 

• It feels right when we say “Yes.”

Presenter
Presentation Notes
	That is a very good thing; the needs are great.   Every day churches assist people suffering from hunger, financial crises, home loss, health emergencies, storms and fires. What else?  No one is required to help, but as people of faith when we see a need we often feel a tug on our heart and want to respond.



Biblical Call for Charity
– 1) The Lord secures justice for the poor and upholds 

the cause of the needy. (Psalm 140:12)
– 2) If you have two coats, give one coat to the one who 

doesn’t have any.      (Luke 3:11)
– 3) Do unto others as you would have them do to you 

(Matthew 7:12)
– 4) When you serve those in need you serve Christ 

(Matthew 25:40)
– 5) If anyone has material possessions and sees a 

brother or sister in need but has no pity on them, how 
can the love of God be in that person?     (1 John 3:17)



Call to Work 

• In II Thessalonians 3:10b the Apostle Paul warns the Christians 
of Thessalonica against the practice of “living in idleness.”  

He concludes:

“Anyone unwilling to work should not eat.” 

But what about those who are unable to work?
Are there any exceptions to the rule?   
Also, How do we define work?  
What was the root issue Paul was trying to address?



Downsides of Charity

1) Can be paternalistic 
2) Can diminish dignity
3) Can lead to dependency
4) Can preserve the “status quo”
5) Can take all our time and energy  
6) Can objectify the recipients - deny humanity  

See Toxic Charity, Bob Lupton and/or When Helping Hurts, Corbett and 
Fikkert

Presenter
Presentation Notes
Jim Winkler – How did you ever learn to drive in Washington?  “I took every wrong turn possible.”  As a minister I have to confess, I have made a lot of wrong turns.  Tell about woman in Oregon Hill who called the church for help.  I was young in ministry and eager to embrace a model of Church that is able to help people in need.  We had a food pantry at our church and I told the woman, I’ll bring it to you. I load up a wagon full of groceries, two full bags.  Head down the street pulling my wagon.  Go right up to her door feeling so proud of myself, I’m the pastor and I am feeding the hungry.  But the woman won’t come to the door.  What’s going on.  I just talked to her.  Where is she.  It then finally occurs to me how this might feel to the woman in need, how this might look to her neighbors, the pastor bringing groceries to save her in her desperation.  How poor she must be that she has to ask for help.  I can talk because I have failed miserably at times.  I was well intentioned but also blinded by my eagerness to serve so much that I could not see the pain my acts of service would cause  
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Mutuality
“Ministry with the Poor”  is one of the Four Foci of           The 
United Methodist Church

UM Volunteers in Mission
“Relationships are primary. Projects are secondary.” 

So important to affirm and preserve the dignity of individuals 
and families, all made in the image of God; all deserve genuine 
respect.

Mutuality involves – Building trust. Listening and learning. 
Reciprocity. Partnering. Being authentically engaged. 

Presenter
Presentation Notes
Homeless Coalition Speakers say “One of the hardest things about being homeless is the way people act like they don’t even see you.”



Foundations for Mutuality
• “One reason why the rich in general have so little 

sympathy for the poor is because they so seldom 
visit them.” (John Wesley, Works, 3:387)

• See Christ in the face of those in need – Matthew 
25:35

• Many will do amazing works but then Jesus will say
“I never knew you.” Matthew 7:21-23



Charity or Mutuality? 
• Is it Charity or Mutuality? Ask yourself: Do you 

know the names of those receiving 
assistance?  Would you call them friends?

• Charity often focuses on numbers served.  
1,000 meals served.  50 families housed. 150 
book bags distributed.

Presenter
Presentation Notes
Sometime ago I gave this presentation in West VA.  A pastor came up afterward and told me about some of their congregations social ministries to the community.  One is a weekly luncheon attended by 60-80 people a week.  He said, that slide about knowing people names, building relationships, really hit home with me.  I think we do better in knowing the names of the people who come on Sunday, than the people who come to the community lunch.  



Think Again – Best Practices 
Four Key lessons –

1) “Its expensive being poor.” Scott Walker, Director of LifeWise, St. Louis 
Missouri  

2) Teaching to Fish – one at a time   
– Scott Walker

3)  Who is the Hero?  
– Beth Cossin, Wesleyan pastor, Illinois, Mission Trips – candy
– Bob Lupton, Toxic Charity – Christmas Store model 
– Saluda house project - failure to listen 

4) Listen and Learn – The Danger of a Single Story (Ted Talk)
Chimamanda Njozi Adichie, Nigerian author

Presenter
Presentation Notes
Three lessons – “Its expensive being poor.” Loans – 460%Food Desert – no fresh veggies. Fines for Court Costs – Barbara owes $6000 in court fees.  Couldn’t get a drivers license until paid them.  Changed law. Quality over quantity  - LifeWise serves about 1200 “participants” (not clients)  a year. Used to serve 10 times that number annually but most were one touch relationships  Transactions over transformationWho is the Hero -   - Mission teams – toys and candy   - Sell don’t give away – clothes, food pantry, Parent becomes the hero. Christmas gifts story Bob Lupton -  Home Renovation Project in Saluda -  best of intentions. Right in our backyard. Got men’s group on board.  Got money set aside.  Connected with a family.  Fiasco.  Shutters over windows.  Looked like a deserted house.  So hurt.  More harm than help. By the end of the project we were barely speaking.   “The Danger of a Single Story” Ted TalkTelling the story is power.  Especially if you begin with “Secondly….” Begin with the arrows and not with the arrival of the Europeans.   Begin with the corrupt governments and not with the colonial take over of Africa.  Know only the sterotype.  Not the whole person.  
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Making Room for Justice  
• What does “Justice” mean?  

• Justice is not optional – it is an expectation of every 
well run society 

• Advocacy is one way Christians work to change 
broken, hurtful, oppressive systems

Presenter
Presentation Notes
Justice is: “Making the world look the way Jesus would want it to look if he were here.” (Fifteen year-old girl from Manchester UMC,  St. Louis)



Foundations for Advocacy

Who was the first lobbyist in the Bible? 
Moses  (Exodus)

Esther “If I perish, I perish.”  (Esther 4:16)

Nathan “Thou art the man.” (2 Samuel 12:7) 

Who practiced civil disobedience?
The midwives – Shiphrah and Puah  (Exodus 1) 



Advocacy in Our Social Principles
• We are called to be both faithful citizens and 

citizens of faith; to stand up for justice and oppose 
injustice. 

• The Social Principles say:  “The Church should 
continually exert a strong ethical influence upon the 
state, supporting policies and programs deemed to 
be just and opposing policies and programs that are 
unjust.” 

• (United Methodist Book of Discipline par. 164.B) 



Going Upstream

Some problems will never be solved until we 
address their root causes

There is not enough charity in the world to solve 
them.

Relationships only go so far.  

Presenter
Presentation Notes
There is an old story of a village that was located along a river. One day a woman, while picnicking in a park by the river, sees a live baby floating down the river.  She leaves everything, dives into the river and swims to the baby.  She brings the child to shore and saves the baby’s life. Just as she’s catching her breath, she sees a second baby floating down the river.  She rescues that baby as well. But then she sees another. And another. In desperation, she screams for help.  People come running. All of them helping rescue babies floating down the river. Eventually, they set up teams. They establish a 24 hour watch. They set up a first aid tent and form a task force to determine best practices. They hire full time professional emergency medical personnel and begin raising money for a permanent building. Finally, somebody says: What if we go upstream and find out who’s throwing the babies in the river?



Upstream Solutions
Economic Inequity –

How address economic inequity with charity? Reactive response
How address root causes? Systemic response

Immigration –
How address immigration with charity?  Reactive response
How address root causes? Systemic response

Healthcare access –
How address healthcare with charity?  Reactive response
How address root causes? Systemic response
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Solidarity

Mutuality + Advocacy = Solidarity 
It is “mutuality on a mission”

Advocacy does not require relationships.  

Solidarity cannot exist without them. 

Presenter
Presentation Notes
We can write a letter to the editor of a newspaper, express an opinion to congress, or march in the streets without having a personal relationship with people affected by the issue we are addressing. 



Organizing for Change 

• Seeks to build relationships of positive power    
which work, shoulder to shoulder,  to build the 
“beloved community” where all are able to 
flourish and reach their full potential.   

• Solidarity hears the voices of the “oppressed; 
listens as personal stories are shared; 
amplifies and center local voices  

Presenter
Presentation Notes
What do you want to build?Amplify.  Center voices of the oppressedWhat do you want to change?   



Foundations for Solidarity 

Transformation of the World “Thy Kingdom 
come thy will be done on earth as it is in 
heaven.” Matthew 6:10b

Training and Sending the Apostles - Jesus
From “servants” to “friends” – John 15:15

Great Commission – “Remember, I am with 
you always.”  Matthew 28:20



Amplifying Community Voice
Goal of Solidarity is to enhance local agency 

To see leaders emerge from the grassroots

To move from 
“Sage on the Stage to Guide on the Side”

Presenter
Presentation Notes
I read a book about a community organizer who worked on the south side of Chicago. The first thing he did was spend a number of days going door to door listening to the people, taking time to get to know them, hearing their struggles. The people decided that the one change they really wanted to see addressed was the problem of water contamination. They wanted clean water. Together they requested a meeting with public officials.  600 residents showed up.  When the city officials arrived, the people were ready.  One by one they told their stories, laid out the facts, and demanded action. The community organizer just stood in the back with his clipboard and watched as each of them came to have their say.Any guesses who it was? Barack Obama. One of the most inspiring speakers of our modern age, yet, here he stood in the back and never said a word. The people spoke for themselves and they got the change they wanted. By remaining silent he amplified the voices of the community residents. They came to believe in themselves. This is what it means to build powerful networks of positive change.   https://www.nytimes.com/2008/07/07/us/politics/07community.html 



Faithful Solidarity Includes
• 1) Intentional “one on one” conversations 
• 2) Using group discernment 
• 3) Finding focus – a clear goal
• 4) Thinking strategically
• 5) Reaching key people who can bring change
• 6) Sharing together a positive vision of a 

transformed future 



Social Action – What’s it Look Like?  

List all the missional programs offered by your 
congregation, community, district, or 
conference. 
In which quadrant would you place each 
program? 

• Charity?       Mutuality? 
• Advocacy?   Solidarity?



Mercy

Personal Less personal 

Justice 

Rev. Dr. Clayton Childers 
cchilders@umcjustice.org

From Charity to Solidarity -
Four Quadrants of Caring

Charity Mutuality

Advocacy Solidarity

mailto:cchilders@umcjustice.org


Analysis Conversation 

After considering the various social action initiatives, what 
can you learn about the spectrum of your missional work?
• Where is the greatest energy?  Where are you seeing 

positive impact?
• Is there a good balance between Charity, Mutuality, 

Advocacy and Solidarity?
• Are there ways you might consider “going upstream” to 

address the root causes of issues at their source?
• Are there things you can do to strengthen and deepen 

relationships? 
• Where do you see the church most alive? 



Church and Society Can Help 

General Secretary – Rev. Dr. Susan T. Henry-Crowe  gso@umcjustice.org

Mutuality – “Ministry with the Poor” Amber Feezor afeezor@umcjustice.org

Advocacy - John Hill  - Assistant General Secretary  jhill@umcjustice.org
• Mark Harrison – Director of Peace with Justice  mharrison@umcjustice.org
• Jeania Ree Moore – Director of Civil and Human Rights 

jmoore@umcjustice.org
• United Nations and International Affairs
• Levi Bautista – Assistant General Secretary  lbautista@umcjustice.org
• Quinn Wonderling – UN Office Manager qwonderling@umcjustice.org

mailto:gso@umcjustice.org
mailto:afeezor@umcjustice.org
mailto:jhill@umcjustice.org
mailto:mharrison@umcjustice.org
mailto:jmoore@umcjustice.org
mailto:lbautista@umcjustice.org
mailto:qwonderling@umcjustice.org


Church and Society Can Help (2)

Solidarity
• Rebecca Cole – Director of Grassroots Organizing            

rcole@umcjustice.org
• Laura K. James – Organizing Coordinator                        

ljames@umcjustice.org
Education and Leadership Formation
• Neal Christie – Assistant General Secretary  

nchristie@umcjustice.org
• Clayton Childers – Director of Conference Relations 

cchilders@umcjustice.org
• Aimee Hong – United Methodist Seminar Program 

ahong@umcjustice.org
• Katie Monfortte – Internship Coordinator      

kmonfortte@umcjustice.org

mailto:rcole@umcjustice.org
mailto:ljames@umcjustice.org
mailto:nchristie@umcjustice.org
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